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A Guide to School-Wide Cycle Reviews

The Results-Oriented Cycle of Inquiry (ROCI) is
designed to support individuals and teams in
sharpening their focus on results and developing

habits that fuel continuous improvement. ROCI
focuses our attention directly on student learning; Angusl
allows us to learn from our successes and to
diagnose and problem-solve challenges; and then
leads us to implement our solutions and monitor
how they are working. At regularly scheduled
intervals (every six to eight weeks) we conduct benchmark cycle reviews. This is an opportunity to pause and
reflect, to inquire as to whether we are moving closer to our vision of for teaching and learning and refine our

plan moving forward.

Look Back

Step .1'. King Theory of Action
Remind yourself of what goals you set and what you e

planned to do as a team. Review your year-long goals on
your Theory of Action and your current Cycle Action Plan
or Professional Learning Plan (if you were able to create
one)
e Did you do what you said you were going to do?
Why or why not? How well did you do it?
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Step 2:
Use data to reflect and adjust:
e Student Learning: Start with one powerful data set
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connected to your annual goal. Look for Results
school-wide trends, grade level trends, and Data Data Data
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have them share general strengths and challenges
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goals.
e School Systems: Reflect on strengths and
challenges of your school systems - PD, Collaboration, Coaching, and Instructional Leadership Team.

Choose a meaningful set of data and use a data analysis protocol (one system at a time)
1. Data Statements (only what you see)
2. Interpretations (what do you think is behind the data?)

3. Implications (what should we do about it?) The Six Circle Model

/' Structure

. . . - 2\ [echnical
* Note: As you work, consider the below the green line dynamics at play el ) —
in each level of reflection. How are relationships, identity, and = e
information impacting how well teachers, students and families are able W )

to work together toward your vision? T wntormation )

\_ Information ,

This work is licensed under a Creative Commons Attribution-Noncommercial license -- 2019



http://creativecommons.org/licenses/by-nc/3.0/us/
http://creativecommons.org/licenses/by-nc/3.0/us/

Fipartners

N SCHOOL INNOVATION

Step 3:

Make Connections across your three areas of reflection. What
connection do you see between how you spent your learning
systems time, what adults were able to do in classrooms, and
current student learning outcomes?

Step 4
Highlight key implications for the upcoming cycle (6-8 weeks). Of all the implications that you named while
reflecting on the last cycle - what is most important to put into action for the next cycle?

* Before acting on your plan .. what additional stakeholders do you need to include in the discussion?
What data/interpretation can they add to the conversation?

Look Forward

Step 5: S
Adjust/ set new goals and plan for the upcoming cycle. e e

Measurable
specifies observable outcomes and clear methods of

Adjust/ set goals: In 6-8 weeks what are your school-wide student achievement e

goals? What shifts in adult practice will you observe? Accelerated and Attainabl
sets high expectations which balance rigor and
realism

Reievant
are meaningful to those who are working toward
them
1imely
Plan: Create a new Professional Learning Plan or Cycle Action Plan - How will O i
you use your system time (PD, Collaboration, and Coaching) in order to support fﬁ;’;ﬁf’:jﬁmm,m,a!p,m"mm
adults to change their practice? What will you do as a transformation team? -

What role will your ILT play?
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Step 6:
Communicate your learning from the cycle review process with your staff and families and gather input/
feedback from those stakeholders.
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