
[NAME] High School CCLI

2021-2022 CCLI Scope of the Year and CCLI Staff Professional Planning

Direct Enrollment Goal: Directly enrolling an additional [NUMBER] seniors would increase the target

direct enrollment rate from [PERCENTAGE] to [PERCENTAGE]

Financial Aid Completion Goal: By having an additional [NUMBER] ] of seniors complete financial aid it

will increase the financial aid completion rate from [PERCENTAGE] to [PERCENTAGE]

CCLI SCHOOL BASED MEETING AGENDA

DATE:

Goal:

Time Welcome / Warm-up Rotating fun Question

Learning from Students Everyone on the team should have brought at least one quote
they heard from a student during their listening session

Choose what you want to
focus on as a team:

● CCLI facilitators provide a menu of items for the team
leads to pick from, as well as space for other options.

● We then break these items out into different sections of
the agenda titled by areas of work (Learning from
Students, College Knowledge, Financial Aid Completion,
etc.)

●

●

Action commitments for
next meeting

●
●

Updates & Closing ● Next meeting date:

Total Time 90 min.

*Our team takes notes during the meeting on this document and it includes each monthly meeting's

agenda. The document lives in their team’s Google Folder so that folks can always access it. At our team

leads meeting we work to determine the agenda together, as well as leads within the same school

district work together while planning their meetings to continue district alignment.


