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AGENDA

● Overview of our network 

● Understanding Variation

● Identifying Bright Spots & 

codifying their practices

● Leveraging Data Routines

● Q&A

Picture



WHO WE ARE

• One of over 30 networks currently 
being funded by the Bill & Melinda 
Gates Foundation through their 
Networks for School Improvement 
Initiative

• Network of 24 Arizona high schools 
serving over 11,000 seniors 

• 65% Latino
• 7% Black 
• 67% Low-Income 6 High 

Schools
11 High 
Schools

7 High 
Schools



META NETWORK AIM

Increase the number of 
Black, Latino, and 
Low-Income students 
who enroll in a 
WELL-MATCHED 
postsecondary institution 
the fall after high school
graduation 



HUB & SPOKE vs. NETWORK 
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SCHOOLS & DISTRICTS ARE PART OF A 
SYSTEM



THE BASICS (VERY BASICS) OF VARIATION
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IDENTIFYING BRIGHT SPOTS
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LEARNING FROM THE NETWORK
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MAPPING THE ROUTINE HAPPENING 
ON THE GROUND
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TRACKING OUR LEARNING

Defining "Complete"
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Thank You & 
Questions


