Realizing the
Proven Promise

of Continuous
Improvement

Empowering educators

to select, implement, and
assess small-scale changes
in their classrooms has

a big impact.
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City Year partners with educators to ensure they can realize this vision,
creating learning environments where students can build on their strengths
and thrive. Through continuous improvement, City Year supports teachers,
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What is Continuous Improvement? IMPROVE STUDENT
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Continuous improvement (Cl) is a structured, data-driven process that
educators can use to first identify strategic actions to take and then access, AND SUCCESS.
test, evaluate, and refine a series of small-scale changes that help students .
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A Four-Step Process

With the support of the community-wide team, educators can leverage
the simple, intuitive, and replicable four-step process of continuous
improvement to design, implement, and assess small-scale changes

in the classroom.
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Work with
community-wide
teams through root
cause analysis, setting
an aim to address

the issues underlying
a school-wide
challenge.

Leverage evidence-
based resources and
expert guidance to
select and test specific
change ideas that can
help make progress
against that goal.

The Power of a National Network

City Year, in partnership with Johns Hopkins
University, convenes a growing, national network of
educators from our Network for School Improvement
partner schools, currently situated in Milwaukee and
Tulsa Public Schools. Through this network, we ensure
educators have the time and space to exchange and
elevate promising change ideas that boost student
outcomes and advance shared goals. As a result,
more educators can access the guidance they need
to work for—and with—their students to reveal

their strengths and assure lasting success.

Share and discuss

the most promising
change ideas with a
broader network of
educators throughout
the school year.

Use a data-driven
approach to assess
the impact of those
change ideas and
work with your
school-wide team to
adjust those changes
based on results.

Learn More About Our
Proven Process

Through our intentionally designed approach to
improvement, we ensure educators have the supports
and structures to introduce small-scale changes that
cumulatively propel students to success. For more
information on how you can realize the promise

of continuous improvement, explore our set of
additional resources on continuous improvement
here, which includes our learning module.

W: http://www.cityyear.org




